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For this project I chose to compile a restructuring plan for a healthcare organization, specifically the financial department. Los Angeles County department of health services has a total of eight hospitals and clinics sprinkles over different areas in LA County. With so much distance between each location there tends to be discrepancies with some of the systems and procedures involving the financial aspect of the organization. Restructuring and having financial departments in a single location will ensure the process and procedures will remain uniform across the whole of Los Angeles County department of health services. This will assist with ensuring that the entire department of health services will work as a whole to maintain and bring the organization closer to achieving and maintain their goals and values. 
